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Report

Reflection of the Viewpoint of Lesson Improvement and
the Approach of the Evaluation
— Through the self-evaluation applying association technique and
one point feedback—

Shigetou TANABE

Abstract: Our University highly values the significance of peer review, and "parent classroom observation" is
implemented regularly, which will be followed by "open lesson" in the following school year with applying lesson
plans improved by the results of the observation, in the Faculty Development and Staff Development activities. It is
essential in the discussion after the “parent classroom observation” to have mutual dialogues with the suggestions
from critical reflections of the lesson to pursue the improvement of the lesson. In Japan, however, the feedbacks
obtained in the post-lesson discussions generally tend to mostly be positive ones instead of pointing out the negative
issues observed in the lesson. Hence, it is thought that to cultivate the viewpoint of improvement directly through
positive feedback and evaluation is important, not only overcoming the issues that were brought up at the post-
discussions. Then, the improved lesson was implemented after analyzing the positive feedback and evaluation with
the perspective of improvement. In the lesson evaluation process, the effectiveness of the improved lesson was
reflected while the ‘association technique’ and ‘one point feedback’ were applied. Through those procedures, the
effectiveness of guiding the positive feedback and evaluation towards lesson improvement was established, as well as
the efficacy of the analysis that utilizes the association technique and one point feedback to evaluate the improved

lesson.

Key Words: positive evaluation, viewpoint of improvement, association technique, one point feedback
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