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Report Paper

Decoding Lesson Study: Narratives from Japan

Naoya OTA', and Gerard MARCHESSEAU”

Abstract: Lesson Study is a central component of professional development for teachers in Japan that has received
increasing attention around the world over the past 20 years. International researchers have praised the practice,
and Japan has sought to export LS to various regions through the Japan International Cooperation Agency and
other organizations. This paper is a narrative inquiry, comparing and contrasting interview data from three Assistant
Language Teachers (native-English speaking teachers who assist Japanese teachers in English language classrooms)
and three Japanese teachers. The Japanese teachers view Lesson Study positively, while the native-English speaking
teachers have a negative view, which also contradicts the literature. Three broad positions emerge from the narratives.
First, the more that teachers feel personally invested in Lesson Study, the greater its potential impact. Second, lived
experience reveals limitations to Lesson Study that many previous accounts in the literature have not captured.
Finally, the international community has made significant contributions to Lesson Study, which Japan should

consider integrating into practice and be aware of when promoting Lesson Study in other countries.
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